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Les Fleurs de Bach Store - London
Total

Premises
Profesgonal fees

Stationeny
Warketing, ace riking
wikiEl sck

Produ ot deve bpment
Tralring

Eqipment
Decoration

Omer Inktal costs

Total Initisl costs

Monthly running c

Fersonzl drERNgE
Employes sabries
Employee NI
Emplayes pensions
Employee medicd
Empikoyee omer
vehick mantenance
Petral

Fert

nEurance
Ebcirichy! G2
Telephone
Frotessonal fess
Cleanirg

Marketing

Fates

Ongoing Store Updsk

Total monthly costs

o

1,872 afer 12mins

Premises a i}
Venkcles a i}
Store firancing BEEET 1.572

-1.872
Monthly loa n cost ]

1]
s8c Loan [ ce.er
Sales 137,876
HEBC Loan 66,667
Cod of saks - 5%
Setupcost - 70,500
Yearly rarning cost - 95980
Yearly kan cost -

15556

pAap P

Summary of o

an b mned ifed o n dh

of the blus squars

Jul-18

Aug-10

Sap-10

sad and on thes Pl

smn be sdjusted fo dsst fhe o il mps

Oct-10

How-10

DLACT MIX el

Dec-10

Jan-11

Fab-11

Mar-11

20
2660
30,181
135239
1892
12008
Sxincars Rangs
T34
4316
23,435
Total Product 3ales ] ] ] LT -, et 8135 2440 10074 5,404 10,537 10,537 20,523
a a a 413 203 1,089 =17} 1052 1.115 1,060 1,174 1.174 [l ot
a a a 3231 7.559 2130 7240 SA408 5,550 534 2,383 2,353 71,655
Treatment Rooms tims nesds naurs needed per day: o L] o L] L 57 34T E3-14 448 455 555 [3-11
pist time nesds owrs needed per day - o.0d oo o.0d ['R--] L 287 347 k-1 445 45 555 3
Mumbsr of The rapists
o Max hours peroay
Zales 45, 556
Cost 13,656
Mumib=r of The rapists ] ] ]
Hours E® 0 do per day a a a 1 1 1 1 1 1
U] Cost parhours Total a a a a a a a a a a a a a
Total Treatments Ttz | Tregtment Sales a a a 1372 2,745 £.117 3,885 488 8178 8882 21 8,608 48588
Total Tregtment Cod a a a a2 258 253 1003 1813 1,952 1,847 1,976 2,006 13,658
] ] ] 443 1.786 3123 2583 3572 4,243 4,515 E.258 7.801 W0
.78
Total Revenus ] ] 0TE MEF 14587 123EF 1801 1TEE 1T.Tes HNIT1 L6 137576
a a 1345 1562 2087 1,598 2250 3,047 3,007 3150 3,180 22526
Gros s Proft ] ] LTH 273 125 1180 13,051 14,455 14758 17120 18483 15449
Running Costs + Loan a a 6202 9,102 2.102 9,102 2102 11,34 13,685 13,685 13,685 25,%0
Profit! Loss 2 -Tomee 3163 £ LTE 1,555 3345 3055 1073 3435 4778 S0
0 -4033 -f202 -O537  -273T -TT4 3,175 0.27a 7343 TO77E 15550
Mz 14

Average Saling Prica (Incl VATY
Averags Cost of Treatment

pAap P




Sales per Category

(zee Product Mix for more details)

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Total
Perfume Range
Volume - - - 36 107 125 ] 107 107 20 107 107 &75
Seling price - peritem 3753 37.53 3753 3F.53 3F 53 3753 37 .53 37.53 3753 3753 3753 3753
Cost ofsale - per item 3.04 3.04 3.04 3.04 304 304 3.04 3.04 3.04 3.04 3.04 3.04
Sales - - - 1,340 4,021 4,691 3,351 4021 4021 3,351 4,021 4,021 32,540
Cost ofzales - - - 109 326 380 2T 326 326 271 326 326 2,660
Gross profit - - - 1,232 3,696 4,312 3,080 3696 3696 3,080 3,696 3,696 30,181
Elixir Range
olume - - - 54 125 143 161 179 198 198 198 196 1,446
Selling price 563 563 563 563 563 563 563 563 563 563 563 563
Cost ofzales 1.31 1.31 1.3 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31
Sales - - - 516 1,204 1,376 1,548 1,720 1392 1,892 1,892 1,892 13,929
Cost ofzales - - - 70 164 187 210 234 257 257 257 257 1,892
Gross profit - - - 446 1,040 1,189 1,337 1436 1635 1,635 1,635 1,635 12,036
SKincare Range
Volume - - - 71 125 161 125 143 161 161 179 179 1,304
Selling price 2589 2589 25.89 2589 2589 2589 2589 2589 2589 2589 2589 2589
Cost ofzales 3.3 3.3 3.31 3.31 3.31 3.31 3.31 3.3 3.3 3.31 3.3 3.31
Sales - - - 1,850 3,237 4,161 3,237 3699 4161 4,161 4,624 4624 | 33,754
Cost of zales - - - 236 414 332 414 473 932 232 291 591 4,316
Gross profit - - - 1,613 2,823 3,629 2,823 3226 3629 3,629 4,033 4,033 29,438
Treatments
Daily Volume 0.0 0.0 0.0 10 20 3.0 3.5 4.0 4.5 50 6.0 7.0
Ayerage Seling Price (inclWVAT) 64.50 64.50 64.50 64.50 64 50 64 50 64.50 64.50 64.50 64.50 64.50 64.50
Costofsales 25.95 25.95 2595 2595 2505 2505 2505 25095 2595 25095 25095 2505
Sales (excluding VAT) - - - 1,372 2,745 4117 3,965 5489 6176 6,862 8,23 9,606 45,566
Cost of zales - - - 029 059 a3 1,003 1518 1532 1,947 1,976 2,006 13,658
Gross profit - - - 443 1,786 3,129 2,963 3572 4243 4,915 6,258 7,601 34,908
Treatment Rooms Rental 500 500 500 500 500 500 500 500 500 500 500 500
Number of rooms 0 0 0 1 1 1 1 1 1 1 1 1
ield 0% 0% 0% 0% 20% 0% 40% 50% 60% 70% 70% 70%
Revenue 0 0 0 [ 429 643 857 1,071 1,286 1500 1500 1,500 8,786
Total
Sales - - - 5078 11,635 14,989 12,958 16,001 17 536 17,766 20,271 21,643 | 137,876
Cost ofzales - - - 1,345 1,862 2087 1,808 2 550 3047 3,007 3,150 3,180 22526
Gross profit - - - 3,734 9,773 12,901 11,060 13051 14 488 14,758 17,120 15,463 | 115349

25.8%

91.%%

10.1%

&6.4%

24.5%

&7.2%

35.2%

71.9%

G.4%

100.0%
115,345
[N



Les Fleurs de Bach Store - London Summary of Cas h-flows - First 12 months

Description Juk10 Aug-10 Sep-10 Oct-10 N o 10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Total %
Opening Balance 0
HSBC Loan 66567
Opening Cash 0 0 66,667 4,033 -7,202 4,631 -2, 0¥ 774 3175 6,270 7,43 10,778 0
Income
Perfume Range - - - 1,340 4,0 4,691 3,351 4.0 40 3,351 4,0 4,021 32,840 23.8%
Elixir Range - - - 516 1,204 1,37 1,548 1,720 1,882 1,882 1,852 1,852 13,929 10.1%
Skincare Range - - - 1,850 3,237 4181 3,237 3,699 4161 4 181 4624 4524 33,754 24.5%
Treatments - - - 1372 2,745 4117 3,965 5,488 6,176 8,852 8234 5 605 43,566 35.2%
Foom Rental - - - - 429 643 257 1,07 1,286 1,500 1,500 1,500 8,756 54%
Total income - - - 5078 11,635 14,989 12,968 16,001 17,536 17,766 20,271 21,643 137,876 100.0%
Expenditure
Set up costs 70,500 70,500 37.3%
Cost of sales - - - 1,345 1,862 2087 1,888 2,950 3,047 3,007 3,150 3180 22,526 11.9%
Personal drawings - - - - - - - - - - - - = 0.0%
Employee salaries - - - 54380 5,480 5,480 5,430 5,480 5,480 5,430 5,480 5,480 49,320 26.1%
Employee M - - - 2822 2822 2822 222 822 2822 222 2822 2822 7,398 35%
Employee pensions - - - - - - - - - - - - = 0.0%
Employee medical - - - - - - - - - - - - = 0.0%
Employee other - - - - - - - - - - - - = 0.0%
Rent - - - - - - - - 2252 4 533 4 583 4 533 16,042 285%
Insurance - - 100 100 100 100 100 100 100 100 100 100 1,000 05%
Electricty/ Gas - - 100 400 400 400 400 400 400 400 400 400 3,700 20%
Telephone - - - 100 100 100 100 100 100 100 100 100 900 05%
Professional fees - - - - 100 100 100 100 100 100 100 100 00 04%
Marketing - - - - 500 500 500 500 500 500 500 500 4,000 21%
Raes - - - - 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 10,400 55%
Ongoing Store Updae - - - - 300 300 300 300 300 300 300 300 2,400 1.3%
95,960
Loan and HP costs
Premises - - - - - - - - - - - - =
Store financing - - - - - - - - - - - - = 0.0%
Total expenditure - - 70,700 5,247 10,964 11,189 11,000 12,052 14,441 16,693 16,336 16,865 185,986 100.0%
Profit / Loss 0 0 70,700 3,162 671 3,799 1,958 3945 3,085 1,073 3435 4778 -51,110
Closing balance ] ] 4,033 7,202 -6,531 2,731 74 3175 6,270 7,43 10778 15,556 -51,110




Product Mix per Category / Treatments

Ju-10 Aug-10 B8p-10 Oct-100 Mow-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-nl Total
Parfume Rangs Saks Mx
Pearf 100ml__ Parf 50ml o Vibskly 3akes 0 1 0 10 n 35 25 n k1] 25 n 30 wnits parw esi
Valme 1000% mﬁ - - - 7 125 = 7 7 L) 07 07 &5
S2llng price -periem 54,50 450 2000 Augno VAT 753 3753 O3TER 3TSR 37AR 0 ITER 3753 3TER 3SR 3753 353 A3
Costof s5kes - Eve T lem)y 291 267 417 Augno WAT 304 304 304 304 304 304 304 304 304 304 304 304
Sakks prciusiva oTVAT) - - - 130 40 (=] 3351 (] (Y] 3351 10 ] EFEIT)
Costofsakes - - - 108 3% 380 feral 3% 36 feral 326 326 2EED
GroEs prott - - - 1232 35% 4302 T T TAE0 3595 3596 30,181
Eltxir Rangs Saks Mx
20mid QIhErs Vigskly Sakss [ 1 [ 15 £ 40 5 0 55 55 55 55 units parw esi
Valme 100.0% | Monthiy - - - E] 125 143 181 E] 1= 1% 158 156
Zzling price 745 1950 745 Augno VAT 963 963 983 983 83 263 83 83 953 963 983 953
Costof s3kes 117 175 1.00 Augno VAT 131 131 13 131 13 131 131 13 131 131 131 131
Saks - - - 51 1204 1378 1,543 1,720 1552 1592 1552 15852 13525
Costofsakes - - - 70 164 157 210 234 257 257 BT 257 1552
- - - EECS T80 T15 T 3T TE TES 1535 1555 1555 TimE
SHinczre Range Saks Mx
Mg T Fae TEINGF ® Vigskl 3akss [ [* [ 0 35 45 35 0 45 45 0 50 wnits parw esi
Valme 1000% mﬁ - - - 71 125 161 125 143 161 161 73 73
Szling pros 41.00 2200 2500 19.50 Augno VAT 2588 2589 253 25ER 253 5@ 258 z3E 0 253 2588 2882 539
Costof s3kes 335 325 417 247 Augna VAT 331 331 33 A 3 33 33 3 331 331 33 331
Saks - - - 150 3251 4081 IIE | 3ES 4Bl 181 1534 1E:d 33754
Costofsakes - - - 235 414 532 414 73 532 532 Bl =21 4318
Gross proft - - - 1813 Zgzs 3B -] 3623 dims  4md 25488
Cost per Treatmantif dons by non-staff Therapist
Traatmants The @kl Hour Teament Room  Costof Goods  Total Cost
sverage Humbsr of Trastments per day E2500 o [T Y] 10 20 30 35 40 45 50 3] 7.0 per day
Face Express 30 057 067 05 ETE - - - ] 73 718 ] =7 1077 1,187 1436 1576 817
Destness 60 112 1.12 £05 £28.54 - - - ] iTa 718 57 1,077 1,187 1436 1676 1.779
Body AMESIRSS 45 094 084 £15 £25.00 - - - 351 Tz 1,053 1229 1404 1,580 1755 2106 2457 12833
Relax 60 112 1.12 £17 £25.70 - - - feic] a7 713 333 257 1,077 1,197 1436 1676 BE17
Mense 75 137 137 £17 £3555 - - - 305 &6 210 1,061 1,213 1,364 1516 1519 2122 10,515
Averze Seling Broe (el VAT ) [EE] [ IEL50 6450 RS0 ZRL30  DEL S0 R4 S0 IE4 S0 TR0 fRA S0 TRL S0 IELS0  IEA 0
Ajerze Costof TRatment EMTE £1.18 £2595  £259° L9505 £2505 L3005 £25 05 £25 05 £R5O5  £3505 £2005  £25 05 £S5 8
Salet prciusive oT VAT - - - 1372 2,45 4117 IS 54= BTG 3 524 SE0E 15 5%E
Costof Goods - - - = ] &5 106 18 152 147 176 r )
Costof Thera pist - - - B3 1,23 1,558 2188 2418 2T 5,087 316 45
Costofsaks - - - 543 1258 1848 2.7 2385 1812 3244 3803 4541 23356
Gross profit - - - T 147 2N 1655 25 32 3815 431 5085 25211
TOWCEE rE, [X] L QR X T 1] T= -1 T T= T 1= T 313
Therapist fhours) | 000 0 0l 055 1.55 257 347 3% 445 4% 555 534|
Total il 2l Treatments dons by non-staff)
T - - - EJ0 - - T 0 (- -5 [ NN F - TN -3 R --C-1-JN - - N1 F 53 T
Costof s3ks - - - 1064 220 3,045 3086 3EX 4,034 4304 5067 5715 32224
GI065 profit - - - 4014 S0 1130 F535 12 12216 11351 13704 14423 35855
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[ sstup costs | Totl [ 100%]
PEmises 13,750
Potsgonalies 2000
Stationery 1,000
Makethg, ade kg 5000
niklzl stock 1,000
Poductdee bpment L]
Tahing 500
Eulpment 30,000
Ceao@tion 25000
Omer nilalcogs 000
Total Initial costs 83,250
Monthl runningcosts B
PermnaldEwhgs ]
Emplojes salanes 5450
Emplyee N 822
Emplojee pRnSorE 4
Employes medical 4
Emplayee omer ]
VehlckE malmerance L]
Petnl L]
Fent 4583
Fesrance 100
Eedricty! = 400
Telephone 100
Poissonaliees 100
Cieanig 00
WaKethg 500
Faes 1300
Cngoing Store Upazte 00
14570
PEmises a a
Vehlckes a a
Sor frendng 66 BET 1872
Monthy boancost 1872 1871887
scLom Secss)
137 578
HEBC Loan £5 BT
Cogofsaks 221516
St up cost $3.250
Yezry mrnihg @st 434375
Yieark bancod 23420

S7,96%

Summary of operations

Snrisnos snaly g5 ) Crash Te s ssoh of fhe blus squarss oo bs sdjusbed to de st e o ral mpesct on Bl

is, Cash Flow...

& Ju-10 Auge 3ep-10 Oct10 Mow-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-1 Jun-11 Todl 100%:
a
32540
2 580
0,181
o
E ]
1892
12035
& [ 100%
3.7
1316
3 A
Total Product Sakes L] L] L] 3,708 BAS2 1013 2135 3440 10074 340 05T WS HAD
Q a a 413 203 1,098 896 1032 1,115 1,080 1,174 1,174 8,568
L] 2 3231 74559 2130 7240 B408 8980 534 2363 2.5 71555
7 EE
Traztment Rooms Bme nesds rour needed perday 0.0 woa 000 o 158 257 34T B 448 458 555 (-1
Thempst fims nesds o neaded parday - 0.0 L] 0.0 L) 158 257 AT k- 445 43 535 (-0
a Mumibsr of Therapist
45 585
13665
o Fraskanca
i)
Total Teatme nts 45,508
13 5658
4,508
a Room Renta
: [ 00|
[F] &a7 1071 1288 1,500 1500 1,500 5,78
o Tiotal Revenus [1] [] [] a0TE 1E35 14389 12558 1801 17538 17788 22T B3 13757
a a a 1345 1882 2087 1,548 2850 3047 3007 3150 3180 25
L] L] a 3TH a7TE 123 11080 13851 14458 1478 TN 18483 15343
Running Costs + Loan 1872 2172 9597 13158 16242 16242 16242 16242 16242 16242 16242 16242 1.TI5
Profit! Loss SE1m -IT> H55 842F £483 1HN £182 -3 ATH 144 78 22 M ES
AFATE Z0EIT -WITF O IRE4E 81T 4345F e STEF SR S1MR 80130 5753
il Prica Mz 1!
El Faoe Express ES
o Desiress o
c  BodyAnE-SiEss o
d Rebx d
g IEnE g

Avemge Saling Prics (Incl VAT)
Avem e Costof Treatment




Sales per Category {see Product Mix for more details)

Jul-10 Aug-10 Sep-10 Oct-10 Now-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Total
Perfume Range
Volume - - - 36 107 125 29 107 107 29 107 107 a75
Selling price - peritem 37.53 37.53 37.53 3753 3753 3753 37.53 37.53 37.53 37.53 37.53 37.53
Cost of2ale - per item .04 2.04 2.04 2.04 204 204 3.04 2.04 .04 .04 2.04 2.04
Sales - - - 1,340 4,021 4,691 3351 4.0 4021 3351 4,021 4,021 32,840 23.85%
Cost ofzales - - - 108 326 320 271 326 326 271 326 326 2,660
Gross profit - - - 1,232 3,696 4,312 3,080 3 596 3 596 3,080 3,696 3,696 30,181 91.9%
Elixir Range
Volume - - - c4 125 143 181 178 196 1596 196 196 1,446
Selling price 5,63 0,63 8,63 0963 563 563 9.63 863 8,63 5.63 0,63 0,63
Cost ofzales 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31 1.31
Sales - - - 516 1,204 1,376 1,548 1,720 1892 1,892 1,892 1,892 13,929 10.1%
Cost of=ales - - - 70 54 187 210 234 257 257 257 257 1,592
Gross profit - - - 446 1,040 1,189 1,337 1486 1635 1,635 1,635 1,635 12,036 &6.4%
Skincare Range
Volume - - - 71 125 161 125 1432 161 161 175 175 1,304
Selling price 25.20 25.20 2520 2529 25 20 2520 25.20 25.80 25.80 25.20 25.20 25.20
Cost ofzales 3.3 3.31 3.3 3.31 3.31 3.31 3.3 3.3 3.3 3.3 3.31 3.31
Gales - - - 1,850 3,237 4,161 3,237 3609 4161 4,161 4,624 4,624 33,754 24.5%
Cost of=ales - - - 236 414 532 414 473 532 532 591 591 4,316
Gross profit - - - 1,613 2,823 3,629 2,823 3226 3529 3,629 4,033 4,033 29438 7. 2%
Treatments
Dail Volume 0.0 0.0 0.0 1.0 3.0 3.5 4.0 4.5 5.0 6.0 7.0
Average Seling Price (inclVAT) 64.50 4.5 64.50 64.50 6450 64 .50 64.50 64.50 64.50 64.50 54.50
Cost ofzales 25.95 . 25.95 25.95 25585 25.95 25895 25.95 2595 25.95 25.95
Sales (excluding VAT) - - - 1,372 4,117 3,965 5A89 6176 6,562 8,234 9,606 45,566 35.2%
Cost ofzales - - - 529 525 1,003 15818 1932 1,847 1,976 2,006 13,668
Gross profit - - - 443 3,129 2,963 3572 4243 4,915 6,258 7,601 34,008 71.9%
Treatment Rooms Rental 500 500 S00 500 500 500 500 500 500 500 500 SO0 perweek
Number of rooms 0 0 0 1 1 1 1 1 1 1 1 1
Yield 0% 0% 0% 0% 20% 30% 40% 50% 60% 70% 70% 70%
Revenue 0 0 0 0 429 643 857 1,071 1,256 1,500 1,500 1,500 8,766 6.4%
Total
Sales - - - 5078 11,635 14,989 12,958 16,001 17 536 17,766 20,271 21,643 137,876 100.0%
Cost ofzales - - - 1,345 1,862 2,087 1,898 2550 3047 3,007 3,150 3,180 22526

Gross profit - - - 3,734 9773 12,901 11,060 13051 14488 14,758 17,120 15,463 _ 115349 115349 83.7%




Les Fleurs de Bach Store - London Summary of Cas h-flows - First 12 months

Description Juk-10 Aug-10 Sep-10 Oct-10 Now -0 Dec-10 Jan-11 Feb-11 Mar-11 Apr11 May-11 Jun-11 Total %
Opening Balance 0
H3BC Loan 66,667
Opening Cash 66,667 -158,455 20627 -30,223 39,6458 46,117 -49 453 54,640 57,831 -58,585 51,069 50,190 66,667
Income
Perfume Range - - - 1,240 4 0 3,351 4 0 402 3,351 4 0 x ey 32,840 2338%
Elixir Range - - - 516 1,204 1,548 1,720 1,852 1,882 1,852 882 13,929 10.1%
Skincare Range - - - 1,850 3237 3,237 3,699 4181 4 181 4624 524 33,754 245%
Treatments - - - 1,372 2,745 3,965 5,485 6,175 6,862 8,24 5 606 43,566 35.2%
Room Rental - - - - 429 857 1,071 1,286 1,500 1,500 1,500 8,756 5.4%
Total income - - - BOTE 11,635 14,989 12,958 16,001 17,536 17,766 20,271 21,643 137,676 100.0%
Expenditure
Set up costs 83,250 83,250 31.7%
Cost of sales - - - 1,245 1,862 2 087 1,888 2,950 3,047 3,007 3,150 3180 22 526 B6%
Personal drawings - - - - - - - - - - - - = 0.0%
Employee salaries - - 3,000 430 5,480 g 480 g 450 g 480 g 480 g, 430 g 480 g 480 52,320 16.9%
Employee M - - 450 822 822 822 822 822 822 222 822 822 7,048 3.0%
Employee pensions - - 225 411 411 411 411 411 411 411 411 411 3,924 15%
Employee medical - - 150 274 274 274 274 274 274 274 274 274 2,616 1.0%
Employee other - - - - - - - - - - - - - 0.0%
Rent - - - - 4 583 4 533 4 533 4 583 4 533 4 523 4 583 4 533 36,667 14.0%
Insurance - 100 100 100 100 100 100 100 100 100 100 100 1,100 0.4%
Electricity/ Gas - 200 300 400 400 400 400 400 400 400 400 400 4,100 16%
Telephone - - 100 100 100 100 100 100 100 100 100 100 1,000 0.4%
Professional fees - - 100 100 100 100 100 100 100 100 100 100 1,000 0.4%
Marketing - - 2,000 2,000 500 500 500 500 500 500 500 500 8,000 3.0%
Raes - - 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 13,000 5.0%
Ongoing Store Updde - - - 300 300 300 200 300 300 200 300 300 2,00 1.0%
134,275
Loan and HP costs
Premises - - - - - - - - - - - - =
Store financing 1872 1,872 1,872 1872 1,872 1,872 1,872 1,872 1,872 1,872 1,872 1,872 22460 86%
Total expenditure 85122 2,172 9,597 14503 18,104 18,329 18,140 19,192 19,289 19,249 19,392 19,422 262,511 100.0%
Profit | Loss 25122 2172 -9,557 9425 -5, 465 -3,2341 5,182 -3,191 -1,754 -1,484 275 2,24 124,635

Closing balance 18,455 -20,627 -30,223 -39,645 46,117 49,455 -54, 640 57 831 59,585 61,069 50,190 57,969 -57 969




Product Mix per Category / Treatments

Ju-10 Aug1d 3sp-10 Oct-10 Mow-10 Dec-10 Jan-11 Fab-11 Mar-11 apr-11 May-11 Jun-11 Total
Parfume Rangs Zalas Mx
Peif 100ml  Perf 50mil Qtners Wibskly Salas a a a 12 ko) k) F) ko) ko) F) ko) 30 wnits per w eek
Valme T T T 100.6% mﬁ - - - = 7 125 = 7 7 53 07 07 &5
Seling pree -parkem 5850 44350 2000 Argno VAT TSI TSI ITE OITE ITES ITES ITES ITES ITES 3753 ETEK] ETEK]
Cost of sailes - Everage per em) 291 267 417 Argno VAT 304 304 204 204 204 204 204 204 304 304 304 304
Sales xclusive 0T VAT) - - - 1,240 4.0 150 3381 4.0 4.0 3491 4021 4021 FFET
Costofsakes - - - 108 326 380 271 326 326 271 326 326 2550
(e ﬁ - - - 1,232 3 555 4312 3 080 3 555 3 555 3 080 = = 30,181
[Elxir Range Zalas Mx
ZG'HIGE w% Qtners Wibskly 3alas L] L] L] 15 35 40 45 S0 55 55 55 55 wnits per w eek
Waolme 1% Maonthiy - - - £ 125 143 181 173 1% 1% 138 138
Zeling pree 785 19.50 TAS Argno VAT 853 853 963 963 963 963 963 963 853 853 853 853
Costof s3kes 117 1.75 1.00 Argno VAT 131 131 1.3 1.3 1.3 1.3 1.3 1.3 131 131 131 131
Zalas - - - 518 1,378 1,545 1,720 1,552 1592 1552 1552 13523
Costofsakes - - - 7] 187 210 234 257 257 257 257 1592
- - - 4 1,155 1557 [ 155 1555 1555 1555 TIHE
2xincars Range Zalas Mx
NghtC  Fae TE Fi B mg 2alas a a a ) k) 45 k) 40 45 45 £ 50 wnits per w eek
Waolme 1% [ - - - ™ 125 161 125 143 161 161 178
Seling pree 41.00 2200 800 19.50 Argno VAT 2589 2589 2588 2588 258 258 258 258 2558 2589
Costof s3kes 335 325 417 247 Argno VAT EE) EE) aH aH aH aH aH EE) EE) EE)
Zalas - - - 1,550 32557 4,181 32557 4,181 4,181 4524 FENLTY
Costofsakes - - - 235 414 532 414 532 532 591 4318
Gross - - - 1513 2883 3529 2883 3206 3529 3523 4053 23438
Cost par Treatmant if dons by non-staff Therapist
Treatments TreEpkl Hour TEament Room  Costof Goods  Total Cost
Averags Numbsr of Trastments psr day E2500 ol ol
Face Express 30 as7 067 £15 173 - -
Dessiress 60 112 1.12 £15 £2554 - -
Body AmESEss 45 024 024 £135 £2500 - -
Felax 60 112 1.12 £1.7 £2570 - -
Imense 75 1.37 137 £1.7 £3555 - -
Ayerale Seling Pres (InclVAT) [EL] [E-] £64.50 £64.50
Ayerate Costof Testmeant EMTE £1.18 £2595 £2595
Sakes [paciusive oTVAT) - -
Costof Goods - -
Costof Thera pist - -
Costofsakes - -
Gross profit - -
T LirE (L] (L]
Therapist nours) | (1] (1]
Total il & Treatments dons by non-staff)
5 - - - (53] -3 | 21843 BT
Cost of s3kes - - - 220 3 : 1.304 5 5 24
GIos s profit - - - 344 12,373 13,501 13,451 15,204 15,528 105 552




